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Briefing introduction
The Senior Managers and Certification Regime 
(SM&CR) was extended to include Insurers as of 
December 2018. 
 
As part of the UK regulators’ drive to place greater importance 
on the management, culture and accountability of Financial 
Services firms, simply complying with the nuts and bolts of the 
SM&CR doesn’t go nearly far enough. 
 
Lessons learned in the Banking sector can help Insurers to avoid 
common pitfalls and fully implement the requirements, whilst 
exceeding the Financial Conduct Authority’s (FCA’s) minimum 
expectations. 
 
The foundations of SM&CR are based on the principles of 
good governance and a culture which doesn’t cause harm to 
customers, colleagues or the wider market. Although trust in the 
Financial Services sector is slowly being rebuilt, the FCA feels 
more can be done by Insurers and Banks at an organisational 
level to embed good cultural and ethical values. 
 
Insurers should now be compliant with the FCA’s Conduct Rules 
as a minimum, but this 4-hour briefing will unpick the legislation 
and discuss how Insurers can evidence they are operating 
ethically and have developed the kind of culture the FCA 
expects to see.
 
The Trainer is an extremely experienced Subject Matter Expert 
(SME) and will provide practical hints and tips to take SM&CR 
further and assess how compliant the culture and governance 
of an organisation is. This insights has been gained from Banks, 
Insurers and other Financial Services firms. They have many 
years’ experience in the regulatory space and have witnessed 
first hand how the regulation has been working in practice. 

Briefing objectives
To provide an overview of the challenges faced by 
organisations looking to fully meet their SM&CR obligations 
and discussion of the actions required to be culturally and 
ethically compliant.
 
This will give Insurers who are compliant with the SM&CR 
an overview of what they must do to meet and exceed the 
FCA’s recommendations, how far they are compliant with the 
legislation, what the FCA expects and what they should do next 
to go beyond this. 



Briefing summary
This 4-hour briefing session is designed to provide an overview 
of what the FCA expects from a compliant organisation and 
how those who are technically compliant can still fall short 
of the regulator’s expectation. Examples of where this has 
been successfully implemented in the Banking sector help to 
highlight how meeting the Conduct Rules is not enough to 
demonstrate compliance. 

 
 
Benefits for Insurers:
Understand the FCA’s expectations 

Insurance firms should be compliant with the 
Conduct Rules put forward by the FCA, however; 
this isn’t the only thing they expect to see from 
compliant firms. This briefing session gives firms 
practical advice to evidence that they understand 
the motive for the legislation and are proactively 
developing the culture and governance of their 
organisation to benefit customers and the sector.
 

Remove risk 

Having trained and compliant staff is the 
baseline expectation of the FCA. Firms can be 
technically compliant and still fall short of the 
FCA’s expectations, leading them to be in breach 
if they cannot evidence how they go beyond the 
basic requirements of SM&CR to embed the right 
culture. The FCA is interested in ‘what happens 
next’ once the rules are being adhered to. This 
briefing addresses some of the ways in which 
Financial Services organisations have tackled this 
problem. 
 

Embed the right culture 

Embedding the right culture is the foundation of 
the SM&CR. This briefing explains how to audit 
your current culture and gives a ‘tick list’ of red 
flags which must be addressed in order to prove 
compliance to the FCA. For Insurers who are 
beyond the compliance deadline, there is a need 
to ensure that compliance is not just in name 
only. This briefing provides clear information 
which demonstrates the importance of culture 
in evidencing compliance with the ‘spirit’ of the 
regulation. 



Briefing agenda

 
Session 

 
Learning outcomes

Recap of SM&CR compliance 

This section will recap the fundamentals of 
SM&CR, what should have been implemented 
and what the FCA expects to see with regards 
to the Senior Managers’ Regime, Certification 
Regime and Conduct Rules.  

1. To understand the 
fundamentals of 
SM&CR must be 
implemented in 
order to improve 
compliance. 

The FCA’s focus on culture

This session will tie in the FCA’s Regime 
requirements to its high expectations for 
positive culture within the business as a whole. 
Practical examples of how to demonstrate a 
positive culture will be examined. 

2. Understand the FCA’s 
requirements for the 
firm to have a positive 
culture and how 
this interlinks to the 
SM&CR.

Lessons learnt from the Banking 
sector

This section of the briefing will highlight 
challenges faced when implementing SM&CR 
in the Banking sector, how these were 
resolved and lessons learnt. The Trainer will 
then draw conclusions which are relevant to 
the Insurance sector, including a list of SM&CR 
‘pitfalls’ to avoid. 

3. To gain practical, 
relevant, insight 
from the experience 
of Banking firms 
who have already 
implemented SM&CR 
and achieved 
compliance.

What this means in practice  

The final element of this briefing session will 
discuss the information contained in parts 1, 
2 and 3 of the briefing agenda. Delegates 
will be given a list of key takeaways from the 
briefing, which will enable them to assess 
whether they have achieved true compliance, 
areas of weakness, and what still must be done 
to meet and exceed the FCA’s expectations. 

4. To develop a practical 
understanding of 
outstanding areas of 
risk and / or weakness 
and what could be 
improved upon.

 
Briefing details 

Duration: 

Half-day briefing 

Format: 

This SM&CR briefing takes the 
form of a 4-hour classroom or 
Webinar briefing.

Indicative Cost  

£1,200 for a half-day in-
house briefing. For larger 
organisations, we will deliver 
2 half-day workshops in-house   
at a cost of £1,800.

Who should attend: 

• Senior Managers
• Heads of Compliance
• Heads of T&C
• Heads of HR
• Compliance staff
• HR staff
• All other colleagues 

identified as being ‘in 
scope’

How to book: 

Indy Singh
Resourcing Manager

01302 260 288 

ik@dsw.uk.net

Bespoke requirements: 

DSW can design and deliver bespoke programmes using a blend of digital and face-to-face training to ensure 
that all of the affected population is aware of the new legislation, it’s impact on the business, their role and 
responsibilities.



About the SM&CR Lead
The SM&CR Lead is a Training & Compliance specialist with 
an intimate knowledge of FCA regulation. 

She is a former Compliance Manager of a large Financial 
Services network, a Deputy Chair of the Association of 
Compliance Consultants and an ex-Chair of the North West 
branch of the Personal  Finance Society. 
 
She is a member Director and Deputy Chair of the Association 
of Professional Compliance Consultants and is ex-chair of the 
North West branch of the Personal Finance Society. 
 
Having built a career in the Financial Services regulatory space, 
she has extensive experience when it comes to interpreting the 
regulator’s rules and building learning interventions that ensure 
firms are complaint. 
 
Whilst Director of a compliance consultancy and regulatory 
training firm, she has provided training and support for major 
Banking clients in the implementation of the SM&CR and 
Conduct Rules since these were introduced by the FCA in 2016.
 
She also provides ongoing compliance support to a range of 
Financial Services clients with regulatory training and audit 
needs.

Julie Ampadu



Why DSW? 
We have a 20 year history of providing regulatory and
compliance consultancy to some of the UK’s largest Financial
Services and Banking institutions.
 
We create engaging learning and assessment solutions
in conjunction with a talent pool of more than 850 
quality assured subject matter experts, poised and ready 
to design and deliver training programmes at scale. 
 
We have delivered some of the UK’s largest regulatory and 
organisational change programmes, covering multiple 
locations and involving thousands of delegates. 

Each year we deliver more than 10,000 days of training to 
Financial Services firms alone. 

 
 
 
 
 
 
 
 
 
 



Jonathan Davidson, FCA 
Executive Director of 
Supervision - Retail and 
Authorisations, said:

Culture may not be easily measurable, but it is manageable. 
So, firms can and should take responsibility for ensuring their 
culture is healthy for both their employees and customers, 
which can complement and support their business strategy.

 
We as a regulator have long gone beyond having the mindset 
that simply complying with rules is enough. However, we 
don’t believe a one size fits all culture is the right way to go. 
So, we want to promote a discussion and consensus on the 
essential features of a healthy culture and how firms, regulators, 
employees and customers can help deliver that culture.



Follow us on:

DSW House, 

Unit 3, 

Hayfield Business Park, 

Field Lane, 

Auckley, 

Doncaster, 

South Yorkshire, 

DN9 3FL

01302 260 288 

ik@dsw.uk.net

            www.dswconsulting.co.ukWW

Indy Singh,
Resourcing Manager
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