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A message from our MD
Our suite of services helps develop authentic, trusted leaders equipped with the
right skills, knowledge and behaviours to deliver sustainable business gains an ever
changing, competitive and challenging business landscape.
We work alongside many academic institutions and offer CMI, ILM or University
backed formal training to support professional qualifications.
We complement training for professional qualifications with a suite of leadership
change transformation tools and learning interventions.
This suite includes an array of psychometric and diagnostic tools, together
with pragmatic experiential learning to support the development of leadership
excellence.
Widely considered to be experts in the leadership training arena, I am sure DSW’s
comprehensive suite of psychometrics, diagnostics, 360° surveys, coaching tools
and custom training programmes, will meet the needs of your current and future
leaders.
Patrick Doran
DSW Managing Director
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About DSW
Formed in 1999, DSW is an innovative Management and
Training consultancy with a wealth of experience in designing
and delivering blended learning and development solutions to
meet the needs of leaders within FTSE 350 firms.
DSW Consulting is part of the wider DSW business family,
which includes our Digital and Apprenticeship Divisions.
We exist to deliver high quality learning and development
support across all key areas of expertise including; Leadership,
Consultancy, Apprenticeships, Digital Learning and Talent
Management / Resourcing.
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Leadership services
We listen to understand the development needs of your leaders
and offer a wide range of change transformation tools and training
programmes.
Our goal is to help develop highly trusted leadership excellence
within your organisation and equip your leaders with the skills,
knowledge and behaviours required to deliver optimal results.
Solutions could include:
•

Professional qualification support (CMI, ILM or University /
Business School)

•

Management and Leadership Apprenticeship Standards

•

Suite of leading psychometric tools

•

Diagnostics and surveys / polls

•

o
o
180 and 360 surveys

•

Behavioural transformation

•

Developing trust with colleagues and customers

•

Coaching and mentoring

•

Assessment and selection

•

Custom training programmes

•

Graduate programme design and facilitation

•

Talent management - developing leaders of the future
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Professional qualifications
and Apprenticeships
We support the development of trusted, authentic Leaders from
the start of their careers through to their deployment as Senior
Leaders of your organisation.
We help in supporting their development through to preparing
them to attain relevant professional qualifications to suit your
business needs; from those available as part of Leadership and
Management Apprenticeship, new to role Graduate programmes,
and CPD qualifications attained via leading Universities, Business
Schools and wider Academic institutions.
We offer examination support and accredited leadership
development programmes up to postgraduate level.
We provide professional qualification support to help develop
your Leaders at every stage of their career, with no bias towards
any awarding body or academic institution.
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Psychometrics and diagnostics
We help organisations via a suite of psychometric and diagnostic
tools that help in identifying strengths and development
opportunities for its leaders.
These include tools that are endorsed by the British Psychological
Society and globally by the International Association of Applied
Psychology.
This helps to inform you of the current state of your leadership
and identify the support required for developing capabilities and
behaviours to meet your future requirements.
o
We further develop organisation specific diagnostics, 360 tools,
surveys and polls to help you in genuinely understanding the
impact and effectiveness of your leaders at all levels of your
organisation.

Leaders who understand their own behaviour and its consequences
can alter the way they work with people to improve their own
performance, as well as the performance of those whom they have
the privilege and responsibility to lead.
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Behavioural change - Leadership through people skills®
(LTPS®)
We believe ‘in leadership it’s behaviour that counts.’
One approach to developing behavioural excellence is founded in the research undertaken by our primary partner, Psychological Associates Inc. (www.q4solutions.com) which has
developed and refined the Dimensional® Model of leadership behaviour.
The LTPS® Suite gives Leaders the opportunity to develop key people skills and practice the ability to influence others as
a route to leadership success.
This is achieved through the acquisition of practical skills and behaviours which enable
individuals to lead more effectively through authentic collaboration.
LTPS® is a highly rewarding, enjoyable and often career-changing learning experience, as evidenced by the tens of thousands of leaders and managers who have graduated from this programme.
Benefits of LTPS® include:
•
•
•
•
•
•
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Enhanced ability to communicate more effectively with colleagues
Enhanced ability to better motivate colleagues
Enhanced ability to plan, organise, and conduct interactions so they are more productive
Accelerated development of influential leaders who engender trust
Enhanced ability to gain co-operation from peers to enable better collaboration
Enhanced ability to better understand the behaviour of others and effectively lead a diverse team of individuals
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Behavioural change - the results
The following summary represents the current results of LTPS® work we are carrying out with c400 Leaders within a FTSE 350 organisation.
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2

3

4

5

6

7

Very poor

Poor

Average

Above average

Good

Very good

Excellent

Cohort groupings
1st line

2nd line

Exec.

In holding productive 1:1 meetings with direct reports

6.6

6.6

6.7

In holding mutually-beneficial meetings with their direct line manager

6.5

6.5

6.1

In identifying person-specific strategies to motivate people

6.5

6.3

6.4

In handling objections / conflict

6.5

6.4

6.3

In closing meetings with SMART action plans, bought into by both parties

6.3

6.2

5.6

In communicating, probing and listening skills

6.6

6.8

6.1

In being aware of their own behaviour and how this impacts upon others; both positively & negatively

6.8

6.7

6.6

In being constructively candid and open

6.8

6.5

6.7

In being able to effectively conduct coaching and feedback sessions

6.5

6.2

6.4

In being aware and responsive to the different needs (tangible and intangible), feelings, ideas and problems of
different people

6.5

6.6

6.6

In gaining genuine commitment to performance improvement plans for a, b and c performers

6.4

6.3

6.2

In planning for productive, purposeful and enjoyable people-based meetings of all types

6.6

6.8

6.7

Average score per cohort grouping

6.6

6.5

6.4
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Feedback

“In my 30 year career I have attended quite a
number of leadership courses, some good,
some bad, some have been instantly forgettable. Not one has had the impact on my life
that LTPS has had.”
Head of DQ, Risk and Finance Systems

“My team and my boss have seen the
difference. I feel it too. LTPS really is the best
leadership training I have ever done.”
Director of Logistics

“LTPS was the best development programme I
have participated in during my career of 32
years. The programme provided a fantastic
platform for my development which will also
significantly benefit our business ”
Director of Commercial & Corporate
Operations
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“I have attended a number of management
programmes during my career. LTPS is the only
programme which advocates one management
approach to achieve success – Q4. I strongly
believe this programme has helped me lead the
team to the successes we have achieved.”
Head of Specialist Complaints

“I found LTPS to be the most impactful
leadership development course I have experienced.
Several of my team are also benefiting from
attending the programme in recent weeks - the
feedback is fantastic.”
Head of Performance Support

“I grossly underestimated the power of LTPS
and the significant impact it has had on
what I considered to already be a good,
natural, leadership style”.
Head of Operational Risk & Regulatory
Compliance

“Being Q4 has been empowering, liberating and has helped
me become a stronger, more decisive and resilient
business leader. I’m a huge advocate of LTPS.”
Head of Payment Operations

“If there’s only one leadership course
you can invest in throughout your
career, make it THIS one – it’s a
game-changer.”
Head of CIMO
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Developing trusted leaders
Trust relationships are vital to the way we do business today. In fact, the
level of trust in business relationships, whether internal with employees
or colleagues or external with clients and partners, is the greatest
determinant of success.
Building upon the research carried out by Professor David Maister
of Harvard, the Trust Equation provides a conceptual framework to
analyse, evaluate and understand trust. Without the proper framework
for evaluating trust, there’s no objective way to improve our leadership
trustworthiness with colleagues and peers.

T=C+R+I
S

Trust is particularly pertinent to those in senior roles and those who are
involved in internal or external negotiations where stakeholders need to
be convinced of the organisation’s ability to deliver on its promises.
Benefits of the trusted leader and trusted manager programmes
include:
• Learn how to engender trust between colleagues and peers
• Learn how to build a credible brand trusted by internal colleagues and
external stakeholders
• Learn how to maximise partnership opportunities by building trust into
conversations with partners
• Understand what you can do to increase the levels of trust that
colleagues, partners and stakeholders hold in you.
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T = Trust
C = Credibility
R = Reliability
I = Intimacy
S = Self Interest
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Coaching and mentoring
As Leaders become more responsible in their in roles, it can be difficult to
continually develop, grow and evolve as an individual through continuous
personal development.
Coaching and mentoring offers scheduled time to reflect, self-discover and
provide clarity for the development of strengths to be leveraged, a deeper
awareness of areas to be developed, and improve performance through
enhanced management skills.
DSW provides Coaches and Mentors to support leaders in a number of FTSE
350 firms, through our network of high-calibre individuals who have held senior
positions in some of the UK’s most prestigious and admired organisations.
As this is a bespoke service and entirely dependent upon the individual’s needs,
an evaluation and discussions are conducted in person, to forge a bond between
the Coach and / or Mentor with the Delegate prior to working together.
Benefits include:
•
•
•
•
•
•
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Developing deep-seated inner confidence
0
Conduct 360 feedback and recommendations for professional growth
Strengthening resilience
Engaging with organisational culture
Building personal brand and profile
Working with Coaches and Mentors who have occupied the same type of
‘hot seat’
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Custom programmes
Working in collaboration with our primary partner Psychological
Associates Inc. and a number of carefully selected niche partners,
we have developed a range of unique Leadership and Management
programmes that can be adapted to meet common leadership
challenges; saving costly development time, whilst ensuring that the
content is aligned to your organisational approach and resonates with
your Leaders as being developed specifically for your business.
We will brand these materials in your house-style and according
to your brand guidelines to give it the same ‘look and feel’ as your
internal collateral.
Common issues addressed by these programmes include:
•
•
•
•
•
•
•
•
•
•
•
•
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Leading in the digital age
Becoming a truly trusted Leader
Handling difficult conversations
Coaching and feedback
Managing performance and performance appraisals
Collaboration and influencing
Building relationships within a diverse culture
Developing effective teams
Managing self and others
How to lead ‘different people, differently’
Delegating and empowering
Removing unconscious bias to make better decisions
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Next steps
We hope that this brief introduction to our background, beliefs and suite
of Leadership services enables you to see the potential to benefit from
our collaborative management and training consultancy expertise.

Follow DSW for
news and insights

We would welcome the opportunity to discuss your approach to
Leadership and explore how we may be able to help.
To arrange a call, meeting or web conference, please feel free to make
direct contact with myself or one of my colleagues.
Finally, I take this opportunity to thank you for your kind consideration of
DSW and we look forward to hearing from you.

01302 760008
info@dsw.uk.net
www.dswconsulting.co.uk

Patrick Doran
Managing Director
 07860 888 014
 pd@dsw.uk.net
 https://www.linkedin.com/in/pdoran1/
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DSW House,
Unit 3 Hayfield Business Park,
Field Lane,
Auckley,
Doncaster,
South Yorkshire,
DN9 3FL

