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L&D Talent Pool
“On demand, poised and ready to help”

About
DSW

Resourcing and
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services
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Regulatory
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development

Instructional
design

A message from our MD
DSW is a business that proudly operates under the tenets of being innovative, incisive and
inspiring, underpinned by integrity in everything we do.
Our fulfilment model comprises our in-house team of L&D experts, complemented by carefully
chosen strategic partners and a talent pool in excess of 850 L&D specialists, providing you with
expertise when needed; whether for a few days, weeks, months, or longer.
Quality assured and matched to your requirements, we provide interim expertise to cover
all aspects of the L&D cycle; project management, consultancy, training needs analysis,
instructional design, digital solutions, face-to-face and virtual delivery, on-job coaching and
detailed evaluation covering all four Kirkpatrick levels.
We represent a “one-stop-shop” for all of your ad hoc L&D requirements, with our talent
poised and ready to help to fill any internal resource gaps.
We are trusted by many FTSE 350 employers as their “go to” provider when interim expertise
is required. We have delivered some of the largest change transformation learning programmes
in the UK for more than a decade, deploying c130 of our talent pool for one programme alone!
We look forward to learning how we may be able to work in partnership with you to support
the achievement of your business goals and assure you of our best efforts and attention.
Patrick Doran
DSW Managing Director

About DSW
Formed in 1999, DSW is an innovative management and training consultancy
with a wealth of experience in designing and delivering blended learning
and development solutions to meet the needs of FTSE 350 firms.
DSW Consulting is part of the wider DSW business family, which includes
our Apprenticeships and Digital Learning divisions. We exist to deliver high
quality learning and development support across key areas of expertise
including; Leadership, Consultancy, Apprenticeships, Digital Learning and
Talent Management / Resourcing.
DSW Apprenticeships is part of the DSW business family and has established
itself as the fastest growing EPAO in the UK, having formal Education
and Skills Funding Agency (ESFA) approval to currently assess 30+
Apprenticeship Standards, with further Standards in development.

Resourcing and consultancy services
Our consultants combine academic pedigree with a pragmatic approach and work
in collaboration with you to help bring about positive change to your business making it more effective and your people more productive.
Our handpicked c850 strong talent pool provides you with extensive cross-sector
experience, sharing their knowledge of emerging best practice and innovation.
Some of the services we provide include:
• Interim L&D professionals covering all roles within the learning cycle
• Managed services covering all learning requirements
• Project and programme management
• Leadership and management development
• Sales, relationship and key account management excellence
• Developing trusted relationships with colleagues and external clients
• Customer services and operations training
• Graduate and early-in-career programmes
• Coaching and mentoring
• Regulatory-led transformation and compliance
• Assessment centre design and facilitation
• Change management process, procedures and behaviours

Our Talent Pool expertise
at your disposal

Project Managers



Trainers and Virtual Deliverers
Interim Managers

Every member of our talent pool has been subject to our
robust selection and assessment approach, so you can be
assured of their experience and expertise. We match and
provide access to top quality talent on-demand.



Creative and Instructional Designers
Workshop facilitators

This pool of c850 accredited experts enables your business
to access interim learning specialists or outsourcing solutions
throughout the UK and central Europe.



Consultants
Programme Managers

Over the past five years, each year we consistently deliver
over 10,000 days of interim learning and development
support to FTSE 350 firms; from one off placements to
full outsourced programme management of large change
projects.



Administrators






Regulatory change projects
When regulation dictates change, we represent a safe pair of hands to call upon,
having designed, delivered and project managed some of the largest regulatory-led
change programmes in the UK.
Working with your programme office and key stakeholders, we can act as an
extension to your in-house team, supplying the interim expertise needed to work
under your supervision, or supply a fully outsourced programme management
solution.
We have led successful regulatory change programmes for many clients including:

People development
DSW is the ‘go-to’ supplier for many UK and multinational
organisations in developing talent to produce optimal results; offering
the expertise to support people development from the start of an
employee’s career, through to entry into senior leadership positions.
We design and deliver on-boarding and graduate (early-in-career)
programmes and subsequent continuous professional development
initiatives, which equip your people with the knowledge, skills and
behaviours required to grow capability and performance.
Our links to leading academic institutions and professional awarding
bodies enables us to deliver a wide range of development solutions,
including professional qualifications at all levels of the QCF framework.

Over

50,000 consultancy,

training, interim and project
management days delivered

Instructional design for blended
learning solutions
From concept through to formal evaluation, our instructional designers offer an
end-to-end design and delivery service for the production and implementation of
engaging learning solutions. Using the latest rapid authoring and digital learning
tools, we can create blended programmes that ensure successful on-job application.
Our 5 Stage Learning Journey© framework provides you with a proven methodology
to produce learning programmes that meet the highest academic standards and
achieve independent professional accreditation if required.
Benefits include:
• Use of our IP to design programmes that can be accredited
• On-demand expertise available to cover all elements of a blended approach
• Use of the latest rapid authoring tools
• Agile approach
• Consortium of market-leading digital learning partners to design and facilitate
blended learning
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DSW House, Unit 3, Hayfield
Business Park, Field Lane, Auckley,
Doncaster, South Yorkshire, DN9 3FL
01302 760 008

Next steps
We hope the information contained within this overview provides you with a
good insight to the breadth and depth of our hand picked talent pool.
We are more than happy to provide further information about our capabilities,
proposals which highlight how we might be able to work together, or arrange
a meeting so we can discuss any requirements you may have.
We take this opportunity to thank you for your kind consideration of DSW.

Indy Singh
Resourcing Manager
 01302 260 288

info@dsw.uk.net

 ik@dsw.uk.net
 LinkedIn

www.dswconsulting.co.uk
www.dswconsulting.co.uk
Hayley Newsome

Follow DSW for
news and insights

Business Development Executive
 01302 760 008
 hnewsome@dsw.uk.net
 LinkedIn

Innovative, inspiring, incisive and integrity

